Palomar Council Spring In-Services

Del Norte High School

Palomar Council will be hosting its annual Spring In-services at Del Norte High School on Thursday, April 26.  Sessions will be divided into two time periods, 6:30 - 7:30 PM and 7:30- 8:30 PM.  Our facilitators will cover areas essential to newly elected positions and helpful to experienced PTA officers/chairs.  This In-service is not intended to cover every detail, but rather provide some basic insights and techniques applicable to unit management as well as be a precursor to more in-depth training provided at the Ninth District Summer Leadership Conference.   We encourage both first year and “seasoned” board members to join us for this night of practical training and valuable networking.  Please share the below list of in-services being offered with your elected board and committee chairs.  Although you may have been doing PTA for several years, many procedural updates and rules have come down the pike that you may not be aware of.  Start the new 2012-13 PTA year prepared!  

So that we are able to accommodate adequate seating, handouts/materials, and light refreshments, please RSVP by Wednesday, April 25 to Yvonne Savoji, VP of Leadership, yvonnesavoji@yahoo.com , with each attendee’s name, unit, and session attending.
President (6:30-7:30 PM) – Faciltator -  Jennifer Zaheer:  A “temperature check” which will provide an opportunity to discuss any current issues within your unit, exchange ideas and create a network of contemporaries to help you as the “fearless leader” of your unit.
Recording Secretary (6:30-7:30 PM) – Presenter - Karen Fleck:  Review responsibilities and discuss ideas that will help you perform your duties as the custodian of your PTA/PTSA legal record. This session will enable you to capture every last word (OK so maybe every other word) that is spoken in your meetings so you can keep accurate and concise minutes…guaranteed! 

Parliamentarian (6:30 – 7:30 PM) – Presenter – Sue King:  A quick look at the role and responsibilities of the parliamentarian for your association.  Learn what you need to know now to assist your president for efficient meetings.
Membership Chairperson (6:30-7:30 PM) – Presenter - Shawna Straw:  Membership is the heart of PTA! This session is an opportunity to network with others who guide and direct their units in successful membership campaigns throughout the year and to receive information on where to go for more ideas.

Programs/Ways & Means (6:30-7:30 PM) – Presenter - Shirley Williams:  An overview of how to implement existing and new programs at your site (i.e. Red Ribbon Week, Character Counts!) as well as the “ways and means” to run successful programs. 

Financial: Treasurer/Financial Secretary/Auditor (7:30-8:30 PM) – Presenters - Pilar Gross/Kim Ackerman:  Everything you need to know to keep track of every last penny so that your unit is always “in the black”.  And learn how to investigate your unit’s financial books so you can file your audit reports accurately and timely. What to look for when reading your books so your unit remains in good standing.

Legislation Representative (7:30-8:30 PM) – Presenter - Kimberley Beatty:  A wealth of important information about educating PTA members, community members and elected officials about PTA's issues of concern and legislative priorities and goals.
CAPTA Convention Orientation (7:30 – 8:30 PM) – Presenter - Yvonne Savoji: A great opportunity for you to get one-on-one training.  It is essential for all units to take advantage of this opportunity for personal attention.
Reflections (7:30 – 8:30 PM) – Presenter - Gail Matson: Hear about the new theme and new way of turning pieces into council for 2012-2013. Bring questions and learn ways to promote this National PTA arts program to Parents, teachers and students. 
Historian (7:30-8:30 PM) – Presenter - Steve Tutunjian: Purpose, responsibility, documentation, and reporting of Volunteer hours throughout the school year. 
